Sullivan County NH

Type of meeting: Board of Commissioners & LandMark Health
Solutions ~ Introduction Meeting and Family Forum

Date/Time: " Monday, July 9,2007; 7 PM & 7:30 PM
Place: Unity Complex — Sullivan County Health Care

Facility, 1 Floor Activities Room

Attendees: Commissioners Ethel Jarvis — Chair, Bennie Nelson — Vice Chair and
Jeffrey Barrette — Clerk; Ed Gil de Rubio — County Manager; and David LaPlante —
Landmark Health Solutions.

LANDMARK HEALTH SOLUTIONS INTRODUCTIONS

7PM Introductions were made to Mr. David LaPlante, I.andmark Health Solutions, a
member of the firm that will provide interim emergency management at the Sullivan
County Health Care facility between when Genesis Elder Care leaves and when a County
Administration team comes on board. The group discussed capital improvements and
issues regarding Sullivan County Health Care.

FAMILY FORUM

7:30  In response to an invitation letter, sent to all family/contact people of residents
who resided at the facility, to join the Board and County Manager in a family
forum to discuss the Sullivan County Health Care, the group met with those that
appeared. There was approximately 20-25 attendees, including two Sullivan
County State Delegates: Peter Franklin and Tom Donovan.

Respectfully submitted,

Jeffrey Barrette, Clerk
Board of Commissioners

BJ/s.j-c.

Sudlivan Cownty NH Board of Commissioners notes from July 9, 2007 Special meeting with Landmark Health Solutions and the
resident family forum, was approved @ the July 17, 2007 meeting.



